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Pastoral Ministry: Quick Wins

What? Leader
Complete the revamp of welcome area Sally Moring
Improve links between Ministry Team and Prayer Ministry Team Sally Moring

Develop accessible prayer resources for people coming into church
Develop new database (including confidential pastoral data)

Review St Mary’s database to identify:
* Those in need of specific support over Autumn / Winter
* Those who have drifted away from church during Covid
* Those we can approach for specific roles in church life
» Data that needs to be removed/corrected

Develop signposting on new website for those needing to access statutory services
or charitable support (e.g. Foodbank, mental health, debt advice)

Discuss relaunch of pastoral care team with previous pastoral care team leaders

Prayer Ministry Team
lan Sansbury

Ministry Team (Oct 2)

Sarah Frost

Sally Moring




Pastoral Ministry: 6-12 Months

What?

Leader

Re-establish pastoral care team

Reinvigorate life groups and encourage the creation of new ones

Day of Prayer

Service of Healing (Spring/Summer 2022) — with Churches Together
Develop services and smaller gatherings focused on reconnection - ongoing

Pastoral care course

Ministry Team
Ministry Team
Prayer Ministry Team
Ministry Team
Ministry Team

New Pastoral Care Team




Pastoral Ministry: Longer-Term

What?

Establish a place for people to come together/drop in, away from Sunday morning (perhaps at St Mary’s on a
Saturday or as a community café elsewhere)

Differentiate between complex pastoral care needs and day-to-day and resource appropriately







CYP&F: Quick Wins

What?

Leader

Continue to establish and embed Sparklers baby and toddler group

Rearticulate our work with CYP&F on website and link to other organisations across
Wendover

Re-establish and enhance area for under 5s at back of church
Re-establish all age worship

Develop a livestreaming and AV team

Develop and deliver training for Ignite leaders

Recruit more leaders for Surge and Ignite

Schools:
Improve engagement with/from WIS and JHS
Recruit new foundation governor for WJS

Nadine Rose

lan Sansbury

Nadine Rose
Ministry Team
Matt Ryan
Nadine Rose

Becky M / Nadine Rose

Sally Moring / Nadine
Rose




CYP&F: 6-12 Months

What? Leader

Develop Sunday afternoon/evening service for children and young people Nadine Rose / Becky M

Explore opportunity to deliver leadership course for young people
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Community In & Out: Quick Wins

What?

Leader

Start planning for Platinum Jubilee Festival (flower, music, wine festival) (see 6-12
months)

Develop new website and church management system

Social events and opportunities to reconnect:
e Barbecue for Harvest Festival

* November curry night

* Quiz night

Establish new pattern of services for 9am and 10.45am, including: joint services on
5t Sunday, midweek Eucharist (dementia friendly), all age worship

Bereavement service (Nov 7)

Sally Moring / Nadine
Rose
lan Sansbury

Jacquie Smith

Ministry Team

Sally Moring / Sarah Frost




Community In & Out : 6-12 Months

What? Leader

Platinum Jubilee Festival (flower, music, wine festival — first weekend in June) Festival Committee
Reinvigorate life groups and encourage the creation of new ones Ministry Team
Reinvigorate church external comms — particularly social media and via schools New administrator
Identify and deliver discipleship course (potentially new HeartEdge course) Sally Moring

Map St Mary’s collective and individual connections into community Michelle Fotherby




Community In & Out: Longer-Term

What?

Establish a place for people to come together/drop in, away from Sunday morning (perhaps at St Mary’s on a
Saturday or as a community café elsewhere)

Parish Away Weekend (or more likely “Weekend at Home”) — Autumn 2022
Lead efforts for Wendover to become a Fairtrade village

Re-energise Global Church programme




| Mission Action Plan
Other Priorities




Other Priorities

What?

Leader

Recruit new church administrator, including communications responsibility
Relaunch legacy giving programme
Include Friends of St Mary’s on website

Get PCC sub-committees working

Sally Moring
Matt Ryan / lan Sansbury
lan Sansbury

Sub-committee chairs




